
WALES REGIONAL
C O N F E R E N C E

Welcome
Pete Sellars, IHEEM CEO
Keynote 1: Overview of the future of NHS Wales
Judith Paget, Director General for Health and Social
Services and NHS Wales Chief Executive
Keynote 2: Key challenges facing estates
services
Stuart Douglas, Director NHS Wales SSP SES
Q&A session with panel of speakers

9.15-9.30

9.30-9.50

9.50-10.10

Registration, refreshments, exhibition8.30-9.15

Morning break, networking, exhibition10.40-11.25

Challenges facing the introduction of Net
Zero to NHS Wales
Craig Morgan, Environmental and Facilities
Management Advisor, NHS Wales
Addressing the challenges of moving to an
electric vehicle fleet
Tony Chatfield, Head of Supply Chain, Logistics &
Transport
What you can do
Des Keighan, Assistant Director of Commercial and
Contract Management, in conjunction with Swansea
University 
Open floor discussion with panel of speakers
on the practicalities on what Net Zero means
to you
Chaired by Pete Sellars, IHEEM CEO

Challenges of Net Zero
Simon Russell, Deputy Director, NWSSP SES
11.25-12.10

12.10-12.55

12.55-13.10

13.10-13.30

Lunch, networking, exhibition13.30-14.40

NHS Framework to achieving Net Zero 
Clive Nattrass, Programme Manager, NHPower
Driving cost savings across NHS estates whilst
maximising quality in design and delivery
Matthew Hubbard, Technical Director for Building
Services, WSP
Closing address
John Prendergast, Principal Decontamination
Engineer, NHS Wales SSP SES, Chair of IHEEM Wales
Branch

14.40-15.25

15.25-16.10

16.10-16.20

ICC NEWPORT 
7- 8TH MAY 2025

For more information about
IHEEM, events, and membership:If you would like further details of packages, please contact

office@iheem.org.uk or call the office on 02392 823186. www.iheem.org.uk

Tuesday 7th May

‘Pioneering Estates for Tomorrow’

What the event is:

IHEEM, with the Welsh Branch and NHS
Wales, Shared Services Partnership,
Specialist Estates Services, are joining
together to deliver the annual Wales
Regional Conference, Exhibition, and Gala
Awards Dinner on 7th and 8th May 2025.
The conference will be held at the
International Convention Centre, and the
Gala Dinner in the Augusta Suite, part of the
Celtic Manor Golf Club.

The programme looks at lessons learnt from
the past to deliver the healthcare estate of
the future, builds on the issues from the
2024 conference, and focuses on the
following streams:

Challenges of Net Zero
New Technologies and Diagnostics
Design and Built Environment
Operational Management

The programme looks to address the
following challenges:

The issues around achieving Net Zero in
Wales
Involving estates in the design and built
processes
Hydrogen fuel technology and energy
sources
The NHS Net Zero procurement and how
it is planned to work 
Sustainability and the the future of NHS
estates
Challenges in transitioning to an electric
vehicle fleet, the need for adequate
charging infrastructure, and ensuring
operational demands

Sponsored by:
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New Technologies and Diagnostics
Chaired by John Prendergast, Principal Decontamination Engineer,
NHS Wales SSP SES, Chair of IHEEM Wales Branch

Project Showcasing
10.10-10.40 A 21st Century Cancer Centre - Velindre 

University NHS Trust
TBC



WALES REGIONAL CONFERENCE,
EXHIBITION AND GALA AWARDS

After dinner speaker, Sir Gareth Edwards
CBE, is a giant of Welsh rugby and an
internationally renowned sporting legend.
IHEEM is honoured to welcome Sir Gareth to
the Wales Gala Awards Dinner and to hear
stories and lessons learned from his time on
the pitch. 

For more information about
IHEEM, events, and membership:If you would like further details of packages, please contact

office@iheem.org.uk or call the office on 02392 823186.
www.iheem.org.uk

Wednesday 8th May

10.00-10.40

10.40-11.10

11.10-11.40

Welcome
Simon Adamson, IHEEM President-Elect

9.45-10.00

Registration, refreshments, exhibition9.00-9.45

Morning break, networking, exhibition11.40-12.25

Steam, future technologies and maintenance
processes
Steve Bishop, Business Development Manager &
Consultant Specialist, Spirax Sarco
Medical engineering
Caroline Finlay, Chief Operating Officer, MTS Health
How ChatGPT helps day to day operations
Carl-Magnus von Behr, Co-founder and CEO at 
innex.ai
Open floor panel discussion: How do we
pioneer the estates for tomorrow?
Closing address
Stuart Douglas, Director NHS Wales SSP SES

Operational Management
Chaired by Mark Furmage, Authorising Enginner Decontamination,
Mark Furmage AE Services Ltd

12.25-13.05

13.05-13.25

13.25-13.55

13.55-14.40

14.40-14.45

End of conference

Involving IPC (Infection/Prevention/Control)
team
Tracey Gauci, Consultant Practitioner Infection
Prevention, Hywel Dda UHB
Royal Glamorgan HV upgrade scheme
Jason Williams, Assistant Head of Operational
Estates, CTM UHB
Building Information Modelling in the NHS
Ashley Wood, Senior Estates Advisor, NHS Wales SSP
SES

Design and Built Environment 

ICC NEWPORT
7 - 8TH MAY 2025

Sponsored by:

Awards Dinner
7th May, Augusta Suite

We will be celebrating success by awarding
case studies of development in Wales. Six
awards will be presented:

Estates and Facilities Team of the Year
Sponsored by Approved Air

Estates Champion of Champions
Sponsored by Eastwood Park

Apprentice of the Year
Sponsored by Tilbury Douglas

Sustainability Achievement
Sponsored by Tarkett

Capital Project of the Year
Sponsored by Mott MacDonald

Commitment to Service Award
Given by IHEEM Wales Branch

Welcome drinks reception

Gala Awards Dinner, after
dinner speaker Sir Gareth
Edwards CBE, and presentation
of the awards

18.00-19.00

19.00-00.00

IHEEM is sponsoring a limited number of
Apprentice entry fees to allow them to
attend the Wales, Authorising Engineers,
and East Midlands conferences for free.
To apply for one of these spaces,
please email events@iheem.org.uk

Day delegate fees (excluding VAT)

IHEEM member £75
Non-member £150
Awards dinner and drinks reception £95

Assistance available for NHS tradespeople and Apprentices 

To book your place at this year’s
Wales Regional Conference,
Exhibition and Gala Dinner Awards,
please visit:
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‘Pioneering Estates for Tomorrow’

Thank you to our drinks reception sponsor

https://support.nhs.net/article-categories/joining-nhsmail/



